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Admin Company Scorecard – VEN / LWR


	WHO
	MEASURABLES
	GOAL
	Mar 7
	Mar 14
	Mar 21
	Mar 28
	 Apr 4
	Apr 11
	Apr 18 
	Apr 25
	May 2
	May 9 
	May 16
	May 23
	May 30

	

	# of Hours 
	250
	
	206
	233.7
	241.75
	122.50
	112.5
	108.5
	88.75
	82.25
	75.75
	
	
	170.75

	

	# of Active Clients
	15
	
	5
	7
	9
	8
	5
	8
	6
	6
	5
	
	
	6

	

	# of Active Caregivers
	20
	
	13
	14
	14
	15
	16
	16
	17
	7
	6
	
	
	7

	

	# Service Inquiries
	20
	
	2
	4
	3
	
	
	
	
	
	5
	
	
	4

	

	#  Assessments
	10
	
	2
	1
	0
	
	
	
	
	1
	0
	
	
	0

	

	# Admissions
	5
	
	2
	2
	2
	
	
	
	
	0
	0
	
	
	0

	

	# Prospects Managed
	5
	
	
	3
	3
	
	
	
	
	
	2
	
	
	0

	

	# Applicants
	10
	
	0
	1
	0
	2
	0
	0
	2
	1
	4
	
	
	4

	
	# Hired
	2
	
	0
	1
	0
	1
	0
	0
	1
	0
	1
	
	
	3

	

	# Recruitment RETENTION Initiatives
	3
	
	10
	20
	20
	20
	
	
	
	10
	10
	
	
	10
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